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The starting point

Territory in

Transformation
jobs disappearing,
jobs emerging

Employment Company
Counsellor Recruiting
Meets a person Struggling to find the
looking for a job that skills it needs.
may not exist o
Labour Market of
2026

A market in transitions

Challenges
Differ?

4

Identify Common
Challenges

Green and digital
transitions, vulnerable
groups, changing skills

needs,

Rethink PES Actions

10 stay effective,
inclusive and close to
local needs.

Learn from One
Another
Instead of innovating

on our own, learn from
one another.

NET PES Project

Born from the question:
How can we adapt
together and leam

faster than
transformations?
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Partnership
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The Benchlearning methodology

Observe what other

(@) :
S35 L organizations are doing.

Identify what works and what - EI Benchlearning Areas
does not, | 'dentification I?Q> I

Understand why certain _ _ _ _
Understanding practices are successful or Sustainable Relations with Evidence-based Management of

unsuccessful activation and employers design and partnerships and
’ management of implementation of stakeholders
transitions PES services

Ask if the observed practices {
can work in your context and | Adaptation Q
how.
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The 5 chapters of our story

Chapter 1 : Organising

Quality Monitoring Risk Management

& Evaluation

Ensure efficient, high-quality, Identifying and mitigating
and sustainable management potential challenges

Tracking and assessing
project performance

L J

NET PES Project
Governance & Budget & Timeline
Project Management

Organisation

Maintaining financial and

Strategic and operational time constraints

coordination
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Chapter 2 : Understanding

Needs Analysis
Document

Common Definition
Document

Local Surveys

Develop Shared Method =——) gggs;féz?:i:gd o _ iggcriogirr\lchlearmng ————) Concrete Results —<

Guidelines and
Glossary

Roadmap for study
visits

! & & 1 4 1

Benchlearning manual
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Chapter 3 : Learning

Self-assessment Online Meetings

Documents 8 online meetings

Self-assessment (exchanges, analyses)
documents prior to the o

study visits

Y

Organise Study
Visits
Organisation of 8 study

visits

|
(

Capitalisation

Activities
Capitalisation activities

AN v,

{ L \f

Micro-learning Guide of Best Feedback Reports
Videos Practices Detailed feedback
8 micro-leaming video A guide featuring 32 reports for each study
es best practices visit
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Chapter 4 : Testing

Training and
Exchange
Sessions

Presented best
practices and
selected top 4 for
benchlearning

Transferability
Reports

Documented
implementation
processes and
recommendations

'
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Training

Experimentation

Reporting

[ Planning

Capitalisation
and
Transferability
Plan

Developed a
roadmap for
partners to follow
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Local-Level
Experimentation

Partners tested
selected best
practices in their
contexts




Chapter 5 : Sharing
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Results
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Conclusions
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[ Responding to
Transformations
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Future Vision)
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